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Mission Statement 
 

 
The purpose of the Chagrin Valley Dispatch Council is to promote cooperative 

arrangements and coordinate action among its Members in matters relating to 

the dispatch of public safety services and the operation of the Chagrin Valley 

Regional Communications Center. 

 

 

The Chagrin Valley Dispatch Council is dedicated to providing professional, 

efficient, cost effective, and compassionate communications to all incoming 

callers and the Safety Forces of its Member communities and to providing 

superior value to its Member communities. To provide superior value, the 

Chagrin Valley Dispatch Council will employ industry best practices, employ all 

resources efficiently, and strive to remain technologically current. To maintain 

cost effectiveness, the Chagrin Valley Dispatch Council will grow only by 

admitting other similarly situated municipalities when economically or otherwise 

justified. 

 
 

 

 

 

 

 

 

 

 

 

 

 
 



2020 Annual Report – Chagrin Valley Dispatch 

 

3 
 

Chagrin Valley Dispatch Council Officers 
 

President 

Mayor Holzheimer-Gail 

 

Vice President 

Mayor Edward Kraus 

 

Secretary  

Mayor William Koons 

 

Treasurer 

Trustee John Finley 

 

 
 

Chagrin Valley Dispatch Council Administration 
 

Dispatch Administrator 

Nick DiCicco 

 

Assistant Dispatch Administrator 

Lisa Davet 

 

Director of Information Technology 

Daniel Grein 

 

Law Director 

David J. Matty 

 

Fiscal Officer 

Vic Nogalo 
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Staffing 
 

 

Full Time Positions: 82 

Staffing at Beginning of the Year: 74 

Added Full Time Positions due to Consolidations: 7 

End of Year Staffing: 82 

Resignations: 2  

Retired: 2 

Dismissals: 0 

Hired: 15  

Turnover Rate: 4.87% 
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Recognition and Awards 
 

 
 
Ohio Chapters of the Association of Public Safety Communications Officials 

international (APCO) and the National Emergency Number Association (NENA) 

have worked together to recognize the outstanding work performed by public 

safety communications personnel in Ohio.     

 

Telecommunicators work in the background, behind the lights, sirens and are 

often overlooked for their critical role in public safety.  The Ohio Chapters of the 

Association of Public Safety Communications Officials International (APCO) and 

the National Emergency Number Association (NENA) collaborate to promote and 

recognize outstanding performance in dispatch centers throughout Ohio.  This is 

achieved through the Gold Star Awards which are awarded each year for 

individual and team performances that occurred while the individual or group of 

telecommunicators were on duty.  In 2020, the following were awarded to CVD 

employees:  

 

Ohio Solid Gold Telecommunicator of the Year 

 

Brenda Wadle 

 

Ohio Gold Star Director of the Year 

 

Nick DiCicco 
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Certified Trainers 
 
Communications Training Operators (CTO’s) who are selected to train new 

employees are certified under the Profile Evaluations, Inc. Communications 

Training Officer Program.  Trainers are responsible for following the training 

program guidelines set forth by the Chagrin Valley Dispatch Administration as 

well as National standards.  Evaluations are completed each day using the 

agency Standardized Evaluation Guidelines to document training and determine 

when training objectives have been met.  We have a current staff of seventeen 

(17) CTO’s. 
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Continuing Education 
 

Each year, all staff members must recertify in Emergency medical dispatch 

(EMS) as well as recertify in CPR and AED.  This year it was a challenge to 

maintain our minimum standards, however we were able to overcome the 

challenge.  We continued to provide current, relevant, and informative training to 

our 9-1-1 professionals via Zoom.  

 
 

 

  
                        

 



2020 Annual Report – Chagrin Valley Dispatch 

 

8 
 

 

 

ISO Rating 
 

The Insurance Services Office (ISO) is an organization that rates fire 

departments on their effectiveness using a scale from 1 (most effective) to 10 

(least effective).  These ratings are then utilized by property insurance providers 

to determine premium rates.  A business or home located in an area with a lower 

rated fire department will pay more for property insurance when compared to a 

similar building located in an area with a higher rated fire department. 

 

Emergency communications are vital to this rating, which only makes sense.  If 

the dispatching of fire equipment to emergencies is inefficient or delayed, higher 

property loss will occur.  ISO uses stringent guidelines to ensure an accurate 

rating is developed.  

 

CVD enables Member community fire departments to maintain or improve their 

ISO fire rating.  This is accomplished by CVD earning a perfect score for 

communications.  We are proud that for the third consecutive review, CVD has 

again earned a perfect score, which is not only a testament to our professional 

staff but a benefit to residents and businesses in the area.   
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We continue to invest in our command staff through a partnership with PRADCO.  

This program identifies specific areas for potential growth for individual 

supervisors and provides guidance for development in specific areas. The 

program utilizes a leadership and emotional intelligence tool, which is designed 

to eliminate inaccurate or biased ratings, to gather information from the 

individual’s superiors, peers, and subordinates. Supervisors learn new coaching 

techniques by being involved in sessions with their direct reports.  This year we 

continued with this effort and sent four additional supervisors through the 

program 
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CVD Gives Back 

 
For the past several years, dispatchers have had the opportunity to give back to 

their community by donating cash in exchange for “dressing down”.  The money 

collected is given to local causes.  This year, our staff collected money and make 

cash donations to the following:  

 

• Greater Cleveland Food Bank 
 

• James Skernivitz, Cleveland Police Department 
o GoFundMe / Family Assistance 

 

• Nick Sabo, Cleveland Police Department 
o Suicide Prevention 

 

• Ali Rieman 
o GoFundMe / Acute Myeloid Leukemia 

 

• Shop with a Cop 
o George Murray Lodge #67 

 

• Tunnel to Towers Foundation 
 
And our annual donation:  
 

This year marked the 13th year of Officer Josh Miktarian’s death.  
Around two a.m. on that fateful day, Officer Joshua T. Miktarian, 
a Twinsburg police officer of eleven years, pulled over motorist 
Ashford Thompson. What must have initially seemed like a 
relatively routine traffic stop soon turned serious and deadly: 
mere minutes after Officer Miktarian radioed for backup, he was 
shot several times in the head by Thompson. Miktarian’s beloved 
canine compadre Bagio watched helplessly, locked in the patrol 

car and unable to intervene in the absurd altercation. Less than an hour later 
Miktarian was pronounced dead at MetroHealth Medical Center.  A cash donation 
was made to the Josh Miktarian Scholarship Fund. 
 



2020 Annual Report – Chagrin Valley Dispatch 

 

11 
 

 

National Telecommunicators Week 
 
Every year during the second week of April, the telecommunications personnel in 

the public safety community are honored.  This week-long event, founded in 

1981 by a 911 dispatcher by the name of Patricia Anderson, eventually made its 

way into national legislation in 1992.  “National Public Safety Telecommunicators 

Week” is a time to celebrate and thank those who dedicate their lives to serving 

the public.  It is a week set aside to honor dispatchers and bring awareness to 

their hard work and dedication.  CVD staff members are spoiled by a week of 

treats, team building activities, and daily themes.   
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Chagrin Valley Dispatch  
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Emergency Operations 
 

Chagrin Valley Dispatch had a 5.14% reduction in call volume. This reduction 

was a direct result of COVID-19.  
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Agency Breakdown 

 
 

 
 

 

BF - Bedford 

BN – Bentleyville 

BR – Bratenahl 

CF – Chagrin Falls 

CT – Chagrin Falls Township 

CV – Chagrin Valley Dispatch 

EU – Euclid 

GM – Gates Mills 

GW – Glenwillow 

HH – Highland Hills 

HV – Hunting Valley 

MA – Maple Heights 

MR – Moreland Hills 

NR – North Randall 

OR – Orange Village 

SL – Solon 

SR – South Russell 

WM - Woodmere 

 

 

 

 

0K

10K

20K

30K

40K

50K

60K

70K

BF BN BR CF CT CV EU GM GW HH HV MA MR NR OR SL SR WM

20235

1493
83486793

73
5185

64238

56933969
11261

3110

32348

3447
73467336

31610

19524359

BF

BN

BR

CF

CT

CV

EU

GM

GW

HH

HV

MA

MR

NR

OR

SL

SR

WM

Municipality

C
a
ll

 C
o

u
n

ts

Chagrin Valley Dispatch - Bedford
January 1st, 2020 - December 31st, 2020



2020 Annual Report – Chagrin Valley Dispatch 

 

16 
 

 

 
 

BD  -  Broadview Heights   BH  -  Brooklyn Heights 

BV  -  Brecksville    BY  -  Brooklyn 

CU  -  Cuyahoga Heights   IN  -  Independence 

NH  -  Newburgh Heights   SV  -  Seven Hills 

VV  -  Valley View    CVD2  -  Chagrin Valley Dispatch 

MP  -  Cleveland Metroparks 
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Telephony Statistics 
 

Chagrin Valley Dispatch continues to utilize the new Countywide Emergency Callworks 

system which allows us to integrate our 9-1-1 lines and 10-digit lines into one easy-to-

use system, eliminating the need for two individual phone systems.  

 

We experienced a 4.42% increase in 9-1-1 calls and a 1.72% increase in our 10-digit 

line calls. 
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Radio Communications 
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MDT – LEADS Transactions 
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Tactical Dispatch Unit 
 

In today’s communication centers, the need for Tactical Dispatchers is increasing. We have been 
working to create and develop a strong team of trained Tactical Dispatchers that are prepared to fill 
this need. With the formation of this team, our staff will be sent into the field to provide 
communications support for a variety of incidents. This includes Special Weapons and Tactics 
(SWAT), Hostage Negotiation Team (HNT), and Unmanned Aerial System (UAS) deployments as 
well as public relation events. 

The team received training to help them learn new methods, discuss changing trends, and practice 
their new skills through exercises and group discussions.   They will also become certified in Incident 
Command System (ICS) & National Incident Management System (NIMS) and learn how they apply 
to Tactical Dispatching, on-scene roles and responsibilities, proper use of common field 
communication technology, mutual aid for emergency communications, and continued education & 
training. 

This year our team was fortunate enough to still be able to hold in-person classes provided by FEMA 
to complete both the Incident Tactical Dispatcher as well as the Incident Communications Center 
Manager courses. 
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HAVOC-1 
 

This project has been 18-months in the making, but we finally took delivery of our new 

communications truck.  Manufactured by LDV, Inc. out of Wisconsin, this new 40-foot truck will boast 

six full dispatch positions with full capabilities as if we were sitting in one of our centers.  It is 

anticipated that HAVOC-1 will be placed into service in early 2021. 
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COVID-19 
 
This year has been immensely challenging and consequential for public safety.  We had to adjust and 

then constantly readjust to keep our employees and partners safe as we remained on the front lines 

working to slow the spread and mitigate the impacts of the pandemic.  At every turn, we stepped up 

to the challenge and adapted.  Through a partnership with Daylight Medical we were able to disinfect 

all our dispatch positions weekly as well as offer a drive through service to disinfect our ambulances, 

police cars, and personnel equipment after exposures.   
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Social Media 
 
Reaching the public through social media continues to be successful.   
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Consolidations 
 

 

August 2013 

Village of Gates Mills 

 

 

April 2014 

Village of Highland Hills 

 

 

May 2014 

Village of North Randall 

 

 

April 2015 

City of Euclid 

 

 

January 2016 

Village of Bratinahl 

 

 

August 2016 

City of Solon 

Village of Glenwillow 

 

 

August 2017 

City of Bedford 
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Consolidations (continued) 
 

January 2018 

City of Brecksville 

 

City of Broadview Heights 

 

City of Independence 

 

City of Seven Hills 

 

 

May 2018 

City of Maple Heights 

 

 

August 2018 

City of Brooklyn 

 

Village of Brooklyn Heights 

 

Village of Cuyahoga Heights 

 

Village of Newburgh Heights 

 

Village of Valley View 

 

 

December 2020 

Cleveland Metroparks 
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Year End Statistics 
 

 

CVD - Bedford 

 

 
 

 

CVD - Brecksville 
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CVD - Bedford 

 

 
 

 

CVD - Brecksville 

 

 

 
 

 

 

0K

2K

4K

6K

8K

10K

12K

0600-1800 1800-0600

1/2020

2/2020

3/2020

4/2020

5/2020

6/2020

7/2020

8/2020

9/2020

10/2020

11/2020

12/2020

C
a

ll
s

Calls Received by Day of the Week and Shift
For 2020

0

1000

2000

3000

4000

5000

6000

7000

8000

0600-1800 1800-0600

1/2020

2/2020

3/2020

4/2020

5/2020

6/2020

7/2020

8/2020

9/2020

10/2020

11/2020

12/2020

C
a

ll
s

Calls Received by Day of the Week and Shift
For 2020



2020 Annual Report – Chagrin Valley Dispatch 

 

31 
 

 

CVD – Bedford 

 

 
 

 

CVD – Brecksville 
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CVD - Bedford 

 
 

 

 

CVD - Brecksville 
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CVD - Bedford 

 

 

 
 

 

 

CVD - Brecksville 
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PSAP – Map 
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